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1. PRELUDE



“AN OLD TRADITION AND A NEW
TECHNOLOGY HAVE CONVERGED
TO MAKE POSSIBLE AN
UNPRECEDENTED PUBLIC

GOOD...”



“SHARE THE LEARNING OF THE
RICH WITH THE POOR AND THE
POOR WITH THE RICH...UNITING
HUMANITY IN A COMMON
INTELLECTUAL CONVERSATION
AND QUEST FOR KNOWLEDGE"



BUT DIDIT WORK?
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T THINK You SHoULD BE MORE. EXPLICIT KERE IN STEP Two

Cartoon by Sidney Harris (1984)
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2. THEGOOD
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Of the 1.66 million articles indexed by SCOpUS Inunline-onlyjournals without an article-processing charge

201, 1M% were published in full immediate OAn subscription-based print journals with open access content online
journals, 0.7% as hybrid OA and 5.2% in journals

that have a maximum OA delay of 12 months.

Together, these account for almost 17% of the total Laakso, M., Bjork, BC. Anatomy of open access publishing: a study of

i i i longitudinal development and internal structure. BMC Med 10, 124
article volume in the whole index. (2012). https://doi.org/10.1186/1741-7015-10-124
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OPEN ACCESS DASHBOARD

Open Access by country. Showing output counts, number and percentage of accessible outputs
published between 2000 and 2025. You can sort and filter by region, subregion, number of
publications (default filter is 1000 publications), and open access levels. You may also search for a

specific country in the search bar at the top right.
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OPEN AC Open Access by country. Showing output counts, number and percentage of accessible outputs
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3. WHAT WENT WRONG?



Getting a lot of tasks done, it can
feel exhilarating.

Brett Codes (2026) https://brettcodes.com/im-done-using-ai/



Getting a lot of tasks done, it can
feel exhilarating. That is, until |
realized I'm basically just a
hamster on a wheel, checking
boxes, getting tickets done with
ho redl purpose.

Brett Codes (2026) https://brettcodes.com/im-done-using-ai/



Sure, | catch an issue here or
there. But it's impossible to
review the quantity of code the Al
writes]...] So what did this do?
Well it made me lazy. It made me
stop caring. It made me a worse
programmer.

Brett Codes (2026) https://brettcodes.com/im-done-using-ai/



It made me
stop caring.



“Al" IS NOT THE PROBLEM



(ITIS A PROBLEM)



ITISASYMPTOM
OF A DEEPER ISSUE
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In late 2023, while putting together a large-scale report on scholarly journal market trends, I was struggling to
quantify how much the market had consolidated and if there were any periods that showed more rapid
consolidation than others. | wrote about those efforts here in The Scholarly Kitchen, concluding that there
were two main waves of market consolidation: the first aligning with the rise of The Big Deal from roughly
2000 to 2006, and the second beginning around 2018 with the announcement of Plan S.

Nearly two years later, I'm head-down with colleagues writing for this year’s market trends update. Another
look at more recent data is called for — this time incorporating all of the more recent journals in the market
from the Web of Science’s Emerging Sources Citation Index (ESCI).

Bibliometric Databases

As was the case in the 2023 analysis, we start with some explanations of the data sources used. While
dynamic ic indexes like Di and OpenAlex are incredibly useful, they are of little value for
this type of historic analysis. These indexes are based around each article’s DOI (digital object identifier).
The great thing about DOIs is that when an identified object moves between publishers, the DOI is updated to
point to its new location. Which is what you want if you’re trying to find out where that object is now, but not

s0 helpful if you want to find out where it was in the past.

Many of the journals in the market are owned by research societies and institutions. As scale has become an
important key to market success, more and more formerly independent journals have now moved to
publication via partnerships with larger publishers. When such a partnership contract expires, the journal
sometimes moves to a new publishing partner. So the data for a hypothetical Journal X, which was published
for its first fifty years as an independent, and then moved to publication with Wiley for ten years, and then
currently to publication with Oxford University Press (OUP) should reflect that whole history. Instead DOI-
based databases tell you that Journal X has always been published by OUP, because its DOI only reflects its
current publisher.
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On 'scaling up' and being the right size

TUESDAY. AUGUST 18, 2026

| regularly encounter questions along the lines of “how do we scale things
up?, in particular around projects related to free knowledge, FLOSS or

citizen science. It has basically started from the first citizen science effort
and accompanied me through most of my volunteering work. And it's a
question that has always sat wrong with me. Mainly because of its
uncritical assumption that scale should be wanted, necessary or even
‘good’.

https://doi.org/10.59350/5bfg3-bjv09
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WE ARE FAILING TO
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4. WHAT CAN WE DO?
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SYSTEMS



“SHARE THE LEARNING OF THE
RICH WITH THE POOR AND THE
POOR WITH THE RICH...UNITING
HUMANITY IN A COMMON
INTELLECTUAL CONVERSATION
AND QUEST FOR KNOWLEDGE"
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HUMANITY



“"SHARE LEARNING
WITH

HUMANITYIN A
CONVERSATION
FOR KNOWLEDGE"
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— WIKIPEDIA ¥

Q, search Wikipedia ‘ Search ’

25 years of the free encyclopedia

Y. Wiki Loves Monuments: Photograph a monument, help Wikipedia and win! o P E N I s N O I
" Learn more
Dark pattern ENOUGH I o I I} {

Contents  hide Article  Talk
(Top) From Wikipedia, the free encyclopedia Q R c o M B AT
¥ Fallems A dark pattern (also known as a "deceptive design pattern”) is a user interface that ha
Bait-and-switch carefully crafted to trick users into doing things, such as buying overpriced insurance with
Drip pricing their purchase or signing up for recurring bills.[M12I2] User experience designer Harry Brignull “
Confirmshaming coined the neologism on 28 July 2010 with the registration of darkpatterns.org, a "pattern
Misdirection library with the specific goal of naming and shaming deceptive user interfaces".[*I5ll6] The

Privacy Zuckering website has since moved to deceptive.design. In 2023, he released the book Deceptivi ' '
PATTERNS

Erocichr sl In 2021, the Electronic Frontier Foundation and Consumer Reports created an online

¥ Euaigies reporting form to collect information about dark patterns from the public.!®!

Online retail



A catalog of dark patterns

gbilder »

DARK PATTERN WHAT IT DOES

Roach motel Easy to sign up, painful to leave
Sneaking, hidden costs Fees appear only at checkout
Confirmshaming Guilt-trip opt-outs

Preselected opt-ins Consent boxes pre-ticked
Forced continuity Free trial silently bills you
Privacy Zuckering Tricked into oversharing data
Nagging Endless “are you sure?” prompts
Disguised ads Ads dressed as content

Fake urgency, scarcity “Only 2 left!” countdown lies
Trick wording Confusing double negatives

Honest Software group 4



Two axes and four quadrants b

Open < closed Dark < light Open lets in light
Can it be inspected, forked, carried on? Whose interest does the easy path Openness makes light possible. It is what
Or is “exit” made impractical. serve?. lets us check. But It does not make it

happen.The axes are independent and we
need to fix that.

||||||| The MIT Press



Practices, mapped

Openness lets you leave. Light patterns give you a reason to stay.

Open + Dark

Open-washing (harvest via hosted service)
Open-core bait-and-switch

Auditable code, addictive-by-design UX
Telemetry funnelled upstream

The “open flounce” (maintainer encloses)
Permissive licence, hostile governance

Closed + Dark

Surveillance / ad-driven business model
Engagement-farming, infinite scroll
Roach-motel cancellation

“Free” apps trading privacy for access
Confirmshaming, preselected opt-ins
Hidden costs, fake urgency

Open + Light — the target

Auditable end-to-end encryption

Local-first, no account required

Reproducible builds

Federated, real data portability

Community / foundation governance
Transparent roadmap, non-extractive funding
Privacy by architecture (can’t surveil)

Closed + Light

On-device processing (proprietary)
Fair price, no ads, no data resale
Clear terms, plain language
Symmetric exit, easy cancellation
Data minimalism

Honest signals, no manipulation

gbilder >



To be specific...

Open + Dark

Android (open core, Google services)
Chromium (open, steers the web)
HashiCorp / Redis (licence switch)
Meta’s Llama (“open weights”, limited)
Many crypto / web3 “open” projects

Closed + Dark

Meta (Facebook, Instagram)

TikTok

Data brokers (Acxiom, etc.)

Ad-tech / adtech-funded “free” apps

Many mobile games (engagement loops, loot boxes)

Open + Light

Signal Foundation
Mozilla / Firefox
Wikimedia

Matrix / Element
Blender Foundation
Let’'s Encrypt,
Framework (repairable)

Closed + Light

Apple (on-device, privacy stance)

Proton (paid, some open clients)

Fastmail (paid email, no ads)

Kagi (paid search, no ads, no data selling)
DuckDuckGo (privacy, data control)

gbilder >



A catalog of light patterns

The dark-pattern catalogs describe the negative but rarely propose the positive. Each dark pattern
has a counterpart and the counterparts are what give us a specific vision of what we want to see.

gbilder »

DARK PATTERN WHAT IT DOES LIGHT-PATTERN ALTERNATIVE

Roach motel Easy to sign up, painful to leave Symmetric exit: cancel in as many clicks as it took to join
Sneaking, hidden costs Fees appear only at checkout Full price upfront: total shown before any commitment
Confirmshaming Guilt-trip opt-outs Neutral choice: both options plain and equal weight
Preselected opt-ins Consent boxes pre-ticked Opt-in off by default: the user actively chooses to share
Forced continuity Free trial silently bills you Consent to renew: reminder before charge, easy pause
Privacy Zuckering Tricked into oversharing data Data minimalism: ask only for what the feature needs
Nagging Endless “are you sure?” prompts Ask once, remember: respect a “no” and stop asking
Disguised ads Ads dressed as content Clear labelling: ads visibly marked as ads

Fake urgency, scarcity “Only 2 left!” countdown lies Honest signals: real stock, real deadlines, or none

Trick wording Confusing double negatives Plain language: the obvious reading is the true one

The common characteristic of “light patterns” is that the easy and obvious path is the user’s interest.
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“"CREATE MORE VALUE
THAN YOU CAPTURE"”

Tim O'Reilly



“LISTEN MORE THAN
YOU SPEAK"”



A ROUGH THEORY OF CHANGE
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A ROUGH THEORY OF KNOWLEDGE




BUILD COMMUNITY



BUILD COMMUNITY...BUT



DEFINE BOUNDARIES AND
EXPECTATIONS BASED ON OUR
SHARED VALUES



